MNHOBPHAYKN POCCUA
®ENEPAINBHOE NOCYAAPCTBEHHOE BIO[PKETHOE OBPA3OBATESTbHOE YYPEXKOEHVE
BbICLLEMO O5PA30OBAHUA

«BOPOHEXCKWUN rOCYOAPCTBEHHbIA YHUBEPCUTET»
(Preoy BO «BI'Y»)

YTBEPXOAIO

3aBenytowmin kacegpon
3KOHOMUKU, MapKkemuHaa u KoMMepyuu

r,

A _:-_____ =
i z. |rz

/e M.A. KaHanyxuH

05.07.2021 .

PABOYASA MPOrPAMMA YYEBEHON OUCLUMNNUHDI
B1.B.15 YnpaBneHue npoektamu

1. Koa n HaumeHoBaHue HanpaBneHua nogrotoBku: 40.03.01 KOpucnpyaeHums

2. Mpodunnb NOAroToBKU: rocyaapCTBEHHOE NPaBo, rpaXgaHCKoe NpaBo, MexayHapoaHoe
npaBo, YroyfloBHOE NpaBo

3. KBanudukaumsa BbinyckHuKa: 6akanasp
4. dopma ob6y4eHus: oyHas

5. Kacbeapa, oTBevalowlan 3a peanusaumio QUCLUMNIIUHBLI: SKOHOMUKU, MapKeTuHra u
KOMMepLMM

6. CoctaBuTenu nporpammbl: Apecko MipmHa VIBAHOBHA, K.3.H., JOLIEHT

7. PekomeHpoBaHa: Hay4yHO-MeTOOMYECKMM COBETOM 3KOHOMMYECKOTO doakysbTeTa
BopoHexckoro rocygapctBeHHoro yHmesepcuteta ot 17.06.2021, npotokon Ne 6

8. YuebHbIn roa: 2023 / 2024 CewmecTp(bl): 6



9. lenu 1 3apgaum y4e6HON AUCLMNIIUHDI

Llensimu oceoeHusi y4ebHOU OucyurniuHbl S8715IK0MCS:

- nony4veHne 6a30BbIX 3HAHU O MeTodax U anropuTMax ynpasneHnsa npoekTamu,

- oby4eHue KIYeBbIM MHCTPYMEHTaM yrnpaBreHus NpoeKkTamu;

- paclmpeHue 3HaHUn 1 KOMMNeTEHUNA CTYAEeHTOB B chepe OLEHKN 1 pacyeToB
3P PEKTUBHOCTM pa3HOro poaa NpoeKToB.

3adayu y4ebHoU OuCyunuHbI:

- N3y4eHne OCHOB ynpaBfeHnsa npoekTamu;

- MPMBUTNE HABBIKOB LiefienonaraHms, UCnonb3oBaHns TMOKOro MHCTPYMEHTapUS, OLEHKM
3P PEKTUBHOCTN NPOEKTA;

- YCBOEHME 0by4atoLLMMNCS Pa3fIMYHbIX MHCTPYMEHTOB YNpaBneHnsa npoekTamu:
nepapxu4eckom CTpyKTypbl paboT, MmaTpuy, OTBETCTBEHHOCTM U KOMMYHUKaLUN, CMETbI U
OrogkeTa NpoekTa, OueHKN 3EKTUBHOCTM NMPOEKTA.

10. MecTo y4yebHOM AncUMNNUHBLI B cTpyKType OOI:

HaHHaa gucuunnumHa otHocuTes K bBrnoky 1 «OucumnnuHel (mogynu)» denepanbHOro
rocygapCTBeHHOro obpasoBaTenbHOro crtaHaapTa Bbicliero obpasoBaHus — Gakanaspuat no
HanpasneHuto noarotoBkn 40.03.01 KOpucnpygeHumss u BXOAUT B 4acTb, (QOpMUPYEMYIO
yyacTHMKamMu obpasoBaTenbHbIX OTHOLUEHUN.

CneumanbHble TpeboBaHUA K BXOAHbLIM 3HAHUSM, YMEHUSIM U KOMMETEHUMAM CTyaeHTa He
npegycmaTpmBatoTCS.

11. MNMnaHupyemble pe3ynbTaTbl 00y4YeHUA Mo AucuunnuHe/mMoAayno (3HaHUA, YMeHus,
HaBbIKW), COOTHECEHHbIE C NNaHMpyeMbiMU pe3yfbTaTamMuM OCBOEHUs oGpa3oBaTeribHON

nporpamMmmbl (KOMneTeHuMHMM) n UHAUKaTopamMun NX 4OCTUNXKEeHUA:

Kog HasBaHue Koga(bl) WuaukaTop(bl) lMnaHnpyemble pesynbTaTtbl 06y4eHns
KOMMNETEHL MM
YK-2 | CnocobeH YK-2.4 | ®opmynupyeT 3HaTb:
onpeaenaTb Kpyr KOHKPETHY!O, - TpeboBaHMA K NOCTAHOBKE Lenu 1 3agad
3agay B pamMkax cneunduyHyto, NpoeKTa;
NMoCTaBNEeHHOW Liernn N3Mep1MYyLo BO - 3Tanbl XXM3HEHHOTO LMKINa NpoekTa.
1 BbIOMpaTh BPEMEHN 1
onTMMarbHble NpOCTPaHCTBE LEenb, | YMETb:
cnocobbl nx a Takxe - bopMynupoBaThb Lienb 1 3a4aum NPoeKTa;
peLleHuns, Ucxoasi U3 onpegensaer - OLleHMBaTb HEOH6XOAMMOCTb B OTAENbHbIX
OEeVCTBYIOLLMX OOPOXHYIO KapTy pecypcax, UCnonb3yembix Npy peanusauum
NpaBoBbIX HOPM, OBWXEHMSA K Lienu, NpoekKTa;
UMerLLmXCs ncxoast U3 - pa3pabaTbiBaTb MPOEKT C y4E€TOM aHanm3a
pecypcoB U nmetoLLmnxcs anbTepHaTMBHbLIX BapuaHTOB €ro peanusaummn.
orpaHuM4eHun pecypcoB U
orpaHuyeHunn
YK-2.5 | CocTtaBnsier 3HaThb:
nepapxu4eckyto - OCHOBbI MPOEKTMPOBAHWSI.
CTPYKTYpy pabor,
pacnpegenseTt no YMeTb:
3agadvam - pa3pabaTbiBaTh MaH rpynnoBbIX U
hvHaHCOoBbIE U OpraHn3auUMOHHbIX KOMMYHUKaLWA Npn
TPYAOBbIE PECYPChlI | MOArOTOBKE M BbIMOMTHEHUUN MPOEKTa.
YK-2.6 | OueHuBaeTt 3HaThb:
3 EKTUBHOCTL - cogepxaHne ahpeKkTUBHOCTM 1 CNOCOOLI ee
pe3ynbTaToB pacyeTa.
npoekTa
YmMeTb:
- oL eHMBaTb 3P (PEKTUBHOCTL NPOEKTA.

12. O6beM AUCUUNUHBbI B 3a4eTHbIX eanHuuax/vyac. — 2/ 72.

CDopma npome)KyTquoﬁ aTtTectaummn. 3a4eT C OLEHKON.




13. TpyaoemkocTb No BMAam y4ye6HoOM paboTbl

TpynoemMkocTb

Bupg yyebHol paboTbl Bcero o cemecTtpam

6 cemecTp Ne cemecTpa
AyOouTOpHbIE 3aHATUSA 32 32
nekunu 16 16
B TOM 4ucne: npakTnyeckue 16 16
nabopartopHble - -
CamocTosaTenbHas paborta 40 40
B TOM Ymncne: KkypcoBas pabora (nNpoekT) - -
dopma NPoOMEXYTOYHOM aTTecTaumnn - -

(3a4em c ouyeHkol)

UToro: 72 72

13.1. CopepkaHMe QUCLUMIUHDI

Peannsauus
pasgena
Ne n/n Haumerosanme pasaena CopepxaHve pasgena AUCUMNIVHBI AVCUUNIINHBI C
AVCLUNITUHBI N
NMOMOLLbIO OHMNaWH-
Kypca, QYMK*
1. NNekuum
11 BeepneHve B ynpasnexuve YnpasneHve npoekTaMu: CyLLHOCTb, (PyHKLUN 1
npoekramu meToAbl. [poekT 1 ero Buabl. XXU3HEHHbIN LMK
npoekTa.
1.2 LlenenonaraHve n nnaH Llenn n 3agayn npoekTa. [naH npoekTa u ero
npoekta cocTaBHble YacTu. [1pouecc NpoekTMpoBaHus.
OpOXHas KapTa nNpoekTa.
1.3 OCHOBHbIE MHCTPYMEHTbI Buabl nHCTpymeHTOB npoekTupoBaHus. BogonagHoe
NPOEKTMPOBaHNS W MHTEPaKTMBHOE ynpaBrieHne NpoekTamu.
Nepapxunyeckas CTpykTypa paborT.
14 OpraHu3aumoHHble lMoHATME opraHM3aLVOHHON CTPYKTYPbI U ee TUMbI.
CTPYKTYpbI ynpasneHus JInHenHas cTpykTypa. PyHKLUMOHANbLHasa CTPYKTypa.
npoekTamm KoopanHaunoHHas cTpyktypa. MatpuyHas
CTPYKTYpa.
15 YnpaeneHvue BpeMeHeM CyLlHOCTb ynpasreHns BpeMeHeM MpoekTa.
npoekrta npoekta. Metoapl ynpaBrneHus BpeMeHeM npoekTa.
KaneHngapHblin NnaH, ero CyLwHoCTb U COCTaB.
1.6 YnpasneHne CTOUMOCTbIO CwmerTa 1 6lopxeT npoekTa. busHec-mogenu. Mogenm
npoekTa MoHeTusaumm. OueHka ctonmocTun npoekta. OueHka
3P (PEKTUBHOCTN NPOEKTA.
1.7 YnpasneHne komaHOon KomaHpga npoekrta u ee pyHkummn. Teopuu
npoekTta MoTMBaumn. MaTtpuua oTBeTCcTBEHHOCTU. Pa3BuTtune
KOMaHApbl NpoekTa.
1.8 YnpasneHve KoMMyHMKaLMM 1 ux porib B MPOeKTe.
KOMMYHVKaLUSMU NpoeKTa KommyHukauunoHHble TexHonormu. KoHnukTsl 1 nx
paspelueHne. MaTpumua KOMMyHUKaLWNA.
2. NpakTnyeckue 3aHATUA
2.1 BeeneHuve B ynpaBneHue YnpasneHne npoekTaMmn: CyLLHOCTb, OYHKUUN K OnNEeKTPOHHbLIN
npoekTamm meToAbl. MNpoekT 1 ero Buabl. XXU3HEHHbIN LMK y4ebHbIN KypC
npoekTa. «YnpaBsneHue
2.2 LlenenonaraHve n nnax Llenn u 3agayv npoekTta. lNnaH npoekTa n ero npoekTammy. —
npoekTa cocTaBHble YacTu. [1pouecc npoeKkTMpoBaHuUS. https://edu.vsu.ru/e
OpOXHas KapTa NpoekTa. nrol/index.php?id=4
2.3 OCHOBHbIE UHCTPYMEHTbI Buabl MHCTPYMEHTOB NpoekTupoBaHus. BogonagHoe | 183. —
NPOeKTMPOBaHNS W NHTEPaKTUBHOE ynpaBsrieHne NpoekTamu. O6pasoBaTenbHbIn
Mepapxnyeckas cTpykTypa paboT. nopran
2.4 OpraHu3aumnoHHble [MoHATHe opraHM3aunoHHOM CTPYKTYPbI U ee TUMbI. «OnNeKTPOHHbIN
CTPYKTYpPbI ynpaBneHus JInHenHas cTpykTypa. PyHKUMOHaNbLHas CTPyKTypa. yHuBepcuTeT BI'Y»
npoekTamu KoopauHaumoHHas cTpykTypa. MaTpuuHas (LMS Moodle,
CTPYKTYpA. https://edu.vsu.ru/).
25 YnpaeneHvue BpeMeHeM CyLHOCTb ynpaBneHns BpeMeHeM NpoekTa.




npoekTa npoekta. Metoabl ynpaBneHns BpeMeHeM NpoeKTa.
KaneHgapHbIn nfaH, ero CywHoCTb U COCTaB.
2.6 YnpasneHne CTOMMOCTbHO CwmeTa n 6rogxeT npoekta. busHec-mogenn. Mogenum
npoekTa MoHeTm3aumm. OueHka ctoumMocTuy npoekta. OueHka
3(PPEKTUBHOCTN NPOEKTA.
2.7 YnpaBneHne komaHaom KomaHnga npoekrta u ee pyHkumm. Teopumn
npoekTta MoTuBaumn. Matpuua oTBeTCTBEHHOCTU. Passutne
KOMaHAbl NPOeKTa.
2.8 YnpaBsneHue KoMMyHMKaLMK 1 UX porib B MPOEKTE.
KOMMYHMKaLUAMUN NpoekTa KoMMyHWKaLMOHHbIE TeXHOMNOrMn. KOHNUKTLI 1 nx
paspelleHne. Matpuua KOMMYHUKaLWIA.

13.2. Tembl (pa3genbl) AUCUUNIUHBI U BUAbI 3aHATUN

Buabl 3aHATUIN (KONTMYECTBO YacoB)
Ne HanmeHoBaHue TemMbl
CamocTtosATenbHas

n/n | (pasgena) AMCLUMNANHbI Jlekuun MpakTuyeckue | JlabopaTopHble pa6oTa Bcero

1 BeegeHve B ynpaBneHue 5 5 i 5 9
npoeKkTamm

5 LlenenonaraHve n nnaH 5 5 i 5 9
npoekTa

3 OCHOBHbIE MHCTPYMEHTbI > > i 5 9
NPOEKTUPOBaHUSA
OpraHusaumoHHble

4 | CTPYKTYpbI ynpasneHus 2 2 - 5 9
npoeKkTamu

5 YnpaeneHve BpeMeHeMm > 5 i 5 9
npoekTa

6 YnpaBneHne CTOMMOCTbIO > > i 5 9
npoekTa

7 YnpaBneHne komaHgom > 5 i 5 9
npoekTa
YnpasneHue

8 | KoOMMyHMKaUnAMN 2 2 - 5 9
npoekTa
Wtoro: 16 16 - 40 72

14. MeToan4yeckune ykasaHMAa Ans ooy4aroWmnxca no 0OCBOEHUIO AUCLUMNIIUHDI:

OBnageHve 3HaHUAMM NO  AUCUMNNWHE npeanofnaraeT noceweHue  nekuMm wu
NPaKTUYECKNX 3aHATUA, NPOBOAMMbBIX MO PYKOBOACTBOM NpenogaBaTtens, a Takke akTUBHYH
CaMOCTOATESNbHYIO paboTy CTYAEHTOB.

B xoge nekumi HeobxooMMO BeCTM KOHCMeKTupoBaHue y4ebHOro martepuana B
crneunanbHO OTBeAEHHOW Anst aToro TeTpaan. Heobxogumo 3anuceiBate TEMY U NNaH Nekuuu.
B KOHCnekTe [JOCMOBHO 3anucbiBAlOTCHA oOrnpefeneHuss MOHATUM Wn  KaTeropun. Kaxgomy
obyvarouwiemycsi  Heobxoaumo  BblpaboTaTb  [OMYCTUMble  COKpalleHusi  Hambornee
pacnpoCTpaHeHHbIX TEPMUHOB UM NOHATMW. [lpakTnyeckoe 3aHATME  npegnonaraer
CaMOCTOATENbHYO pPaboTy ANs NOArOTOBKU K HEMY.

CamocTosTensHas paboTa CTyAeHTOB npeacraBnsieT cobon mx paboTy C KOHCMEeKTamm
nekunn, y4ebHom n Hay4yHom (MoHorpadum, CTaTbi B NEPUOANYECKUX U3OAaHUAX) NUTEpaTypon,
6asamMu gaHHbIX CTaTUCTUYECKOM MHGOPMaLMK, a TakkKe BbIMOMHEHNE NPAaKTUYECKUX 3a4aHuN.

KpoMe ayamTOpHbIX 3aHATUMA, OCBOEHME AUCUMNIAUHBI  YNpaBreHne npoeKkTamu
npegnonaraet paboTy CTygeHTOB B QnNeKTpPOHHOM yHuBepcuTeTe BIY Ha nnatgopme Moodle
Ha CTpaHuue Kypca «YnpasfieHne npoektamm». Ha rnaBHOW CTpaHuUue 3TOro Kypca €ecTb
npeseHTaumm No OCHOBHbLIM TEMaM 1 NepeYvyeHb BOMPOCOB K NPaKTUYECKUM 3aHATUAM.

OueHka 3HaHuK, YMEHMA W HaBbIKOB, XapakTepuaylwas aTtanbl OpPMUPOBAHUSA
KOMMeTeHUMA B pamMKax W3ydeHUs OUCUUNIMHBI OCYLLEeCTBNSAETCH B Xo4e Tekywen wu
NPOMEXYTOYHOM aTTecTaumn.




Tekywas artrecrauMsi npoBOAUTCA B COOTBETCTBUM C [lonoxeHnem O Tekyllen
aTTectayum olOyvarwmxcs no nporpamMam  Bbicwero obpasoBaHna BoOpOHEeXCKoro
rocygapCTBeHHOro yHuBepcuteTa.

MpomexyTouHaa aTTecTtauusi npoBOAUTCA B COOTBETCTBMM C  [lonoxeHuem o
NMPOMEXYTOYHON aTTecTauum oby4varowmxca Mo nporpaMmam  BbiCliero obpasoBaHus.
KOHTpOMbHO-U3MepuTeNnbHblE MaTepuarnbl MPOMEXYTOYHOW aTTecTaumn BKIOYalT B cebs
TeopeTnyeckne BonpoChl, NO3BOSISAKOLLME OLEHUTb YPOBEHb NOJSTYYEHHbIX 3HAHWUN.

Mpn oueHMBaHMM UCNOSb3YHTCHA KONMMYECTBEHHbIE LUKaslbl OLIEHOK.

15. lNepeyeHb OCHOBHOM W [OOMOJIHUTENILHOW NUTepaTypbl, PECYPCOB WHTEpPHeT,
Heo6Xx0AMMbIX AN OCBOEHUA AUCLUNIUHbI

a) OCHOBHag nuTeparypa:

Ne n/n McToYHUK

JlumeuH FO.U. [NpoekmHbIl MeHedXMeHm : meopus U rpakmuka : y4ebHoe nocobue u npakmukym
0ns 6akanaspuama / FO.U. JlumeuH, U.FO. JlumeuH, P.P. Xapucosa. — Mocksa : [Npomemet, 2020. —

1 241 c. — Pexxum docmyna: rio nodnucke. — URL:
https://biblioclub.ru/index.php?page=book&id=576053
Hukumaesa A.FO. [NpoekmHbIl MeHedxmeHmM | yyebHoe nocobue / A.FO. Hukumaesa;

> MuHucmepcmeo Hayku u ebicuie20 obpa3soeaHusi Poccutickol ®edepauuu, KOXHbIU ghedeparbHbili

yHUsepcumem. — Pocmos-Ha-[JoHy ; TazaHpoe : KOxHbIl ¢hedeparnbHbil yHusepcumem, 2018. — 189
c. — Pexxum docmyna: no nodnucke. — URL: https://biblioclub.ru/index.php?page=book&id=499893.

6) gononHuTenbHasa nuTeparypa:

Ne n/n MCTOYHNK

UHHOBaUUOHHBIU MeHeOXMeHM Ha rpednpusimuu : y4ebHuk 0nist 6bakanaspos / W.I1. benukosa, /[.B.
3anopoxeu, H.b. YepHobal, B.A. Usawoea; nod ped. W. 1. benukoeou; CmasporonbcKuli

3 2ocyO@apcmeeHHbIl azpapHbIl yHusepcumem. — Cmagporioss : CmagporonbcKuli 20CydapCmeeHHbIU
aepapHbIl yHugepcumem (CmlrAY), 2020. — 248 c. — Pexxum docmyna: rno nodnucke. — URL:
https://biblioclub.ru/index.php?page=book&id=614090.

KapdaHckas H.J1. YnpaeneHuyeckue peweHus : y4ebHuk / H.Jl. KapdaHckas. — 3-e u30., nepepab. u
4 don. — Mocksa : FOHumu, 2015. — 439 c. — Pexum docmyna: no nodnucke. — URL:
https://biblioclub.ru/index.php?page=book&id=436715.

JlesywikuHa C.B. OcHO8bI NpoeKmMHo20 MeHedxmeHma: y4ebHoe nocobue 0ns eysoe / C.B.
JlesywikuHa. — Cmasponosb : Cmagponosibckull 20cydapcmeeHHbili azpapHbIl yHusepcumem

S (CmrlrAY), 2017. — 190 c. — Pexxum docmyna: rno nodnucke. — URL:
https://biblioclub.ru/index.php?page=book&id=484908
CacgpuHa I".P. BeedeHue 8 aHanu3 ripedrnpuHUMamersibCKUX pUCKO8 U NPpOeKmHbIl aHanus : yd4ebHoe

6 rnocobue / I".P. CagpuHa, KasaHckuli 2ocydapcmeeHHbIlU mexHonoaudeckul yHugepcumem. — KasaHb :

KasaHckutli Hay4Ho-uccriedosamerbCKUl mexHonoaudeckul yHusepcumem (KHUTY), 2010. — 80 c. —
Pexum docmyna: no nodnucke. — URL: https://biblioclub.ru/index.php?page=book&id=270555.

B) MH(pOPMALIMOHHbIE SNEKTPOHHO-06pa3oBaTenbHble pecypchl (orunaneHble pecypcbl MHTEPHET)™:
Ne n/n Pecypc
7 AnekmpoHHo-bubnuomeyHas cucmema "flaHb". — https://e.lanbook.com/.
8 BAnekmpoHHO-6ubnuomeyHas cucmema "YHugsepcumemckasi bubnuomeka online". —
http://biblioclub.ru/.
9 HauyuoHaneHbil yughposol pecypc « PYKOHT». http://rucont.ru.
10 OBEC «KoHcynbmaHm cmydeHmay. — http://www.studmedlib.ru.
OnekmpoHHasa 6ubnuomeka 3oHanbHOU Hay4yHoU 6ubnuomeku BopoHEXCKO20 20CcyHUBepcumema. —

1| hpsiillibvsu.rul.
12 Y4yebHoe nocobue no ¢huHaHcosol epamomHocmu. — https://finuch.ru/.
OnekmpoHHbIU y4ebHbIl KypcC « YnpasrneHue npoekmamuy. —
13 https://edu.vsu.ru/enrol/index.php?id=4183. — O6pa3zosamersibHbIlU nopmar «neKmpOoHHbIU

yHusepcumem BI'Y» (LMS Moodle, https.//edu.vsu.ru/).

16. NMepeyeHb y4e6HO-MeTOANYECKOro oGecneyeHns AnsA caMoOCTOATENbLHOW paboThl

Ne n/n MNCTOYHMK

1 Benukosa U.IM. OcHosbl yripasneHus npoekmamu : ydebHoe nocobue / U.I1. benukosa, O.H. ®educko;
Cmaspononbckuli 2ocydapcmeeHHbIl azpapHbili yHueepcumem. — Cmasgpornorns : CmagpornonscKul



https://biblioclub.ru/index.php?page=book&id=576053
https://biblioclub.ru/index.php?page=book&id=499893
https://biblioclub.ru/index.php?page=book&id=614090
https://biblioclub.ru/index.php?page=book&id=436715
https://biblioclub.ru/index.php?page=book&id=484908
https://biblioclub.ru/index.php?page=book&id=270555
https://finuch.ru/

eocyl@apcmeeHHbIl agpapHbIl yHusepcumem (CmlAY), 2020. — 112 c¢. — Pexum docmyna: no
nodnucke. — URL: https://biblioclub.ru/index.php?page=book&id=614085.

17. OOpasoBaTesfibHble TEXHONIOrMKU, MUCNONib3yeMble NpU peanusauum Yy4ebHoOWM
ANCLUMNIINHBLI, BKMOYasa AUCTaHUMOHHble obpa3oBaTenbHble TexHonoruu (OOT,
3neKTpoHHoe oby4yeHue (30), cmewaHHOe 0Gy4YeHue):

[Mporpamma Kypca peanuayeTcs ¢ NpuMeHeHneM ANCTaHLUMOHHbBIX TEXHOMNOMUN.
18. MaTepnanbHoO-TeXHUYECKOEe obecneyeHme AUCLUNIINHDI:

MynbTumegma-npoektop NEC NP 50, akpaH HacTeHHbin CS 244*244, Hoytoyk Dell Inspiron
1720.

KomnbtoTepbl (MOHUTOPBI Samsung, cuctemHble 6rokn ASUSH11) (13 wr.).

MporpammHoe obecneveHune:

WinPro 8 RUS Upgrd OLP NL Acdmc;

OfficeSTD 2013 RUS OLP NL Acdmc;

WinSvrStd 2012 RUS OLP NL Acdmc 2Proc;

Kaspersky Endpoint Security ansa 6usHeca - PacwumpeHHbii Russian Edition;

MporpaMmmHaga cuctema ans obHapyXeHUst TEKCTOBbLIX 3aMMCTBOBAHUA B YY4EOHbIX N HaYYHbIX
paboTtax AHTunnarnat.BY3;

ClC «TAPAHT-O6pa3soBaHuey;

ClNC «KoHcynbTaHT Nntoc» ana obpasoBaHus.

19. OueHou4HbIe cpeacTBa ANsl NPOBeAEHUA TEKYLEeNn U NPOMEXYTOYHOM aTTecTalum

MopsiAok OLEeHKM OCBOeHMS1 obyvarwmmucs yd4ebGHOro matepuana onpepensietcs
coaepkaHMeM crieayoLmx pasaenos ANCUUNINHDI:

HaunmeHoBaHve WHpmnkaTtop(bl)
Ne KomneTeH
/n pasgena QUCUUMIvHbI s OOCTMXKEHNSA OueHouyHble cpeacTBa
(mogyns) KOMMeTeHummn

BeeneHve B .

1. YNIDABNEHE MPOSKTaMY YK-2 YK-2.4 YemHeit onpoc
LlenenonaraHvne n nnax : :

2. NpoekTa YK-2 YK-2.4 lMpakmuyeckoe 3adaHue
OcHoBHbIe

3. | MHCTPYMEHTHI YK-2 YK-2.5 lMpakmuyeckoe 3adaHue
NPOEKTMPOBaHNS
OpraHusaumoHHble

4. | CTPYKTYpbl ynpaBneHus YK-2 YK-2.4 lMpakmuyeckoe 3adaHue
npoeKkTamm
YnpaeneHne BpeMeHeM

5. NpoekTa YK-2 YK-2.5 lNpakmuyeckoe 3adaHue
YnpasneHue

6. CTOMMOCTbIO NPOEKTa YK-2 YK-2.6 lNpakmuyeckoe 3adaHue
YnpasneHne KoMaHLoM

7. NpoekTa YK-2 YK-2.4 lNpakmuyeckoe 3adaHue
YnpasneHue

8. | KOMMyHMKaLMAMM YK-2 YK-2.5 lMpakmuyeckoe 3adaHue
npoekTa

lNpomexyToyHaqa aTTectaums o
- epeYyeHb 80ripocos8
dopMa KOHTPONs — 3a4eT C OLIEHKON

20. TunoBble OLEHOYHble cpeacTBa U MeToAMYEeCKMe MaTepuanbl, onpegensilowume
npoueaypbl OLeHUBaHUA

20.1. TeKywWwMn KOHTPONb yCNeBaeMoCTHn

KoHTponb ycneBaemocTu Nno AUCLMNNMHE OCYLLECTBNSETCS C NMOMOLLLIO CNEeAYLLMX OLEHOYHbIX
CPEACTB: YCTHbIN onpoc (MHAMBUAYanbHbIA ONpoc, poHTanbHas 6ecena), NpakTUYeckue 3agaHus.


https://biblioclub.ru/index.php?page=book&id=614085

lMepeyeHb BONPOCOB ANs onpoca:
YTo Takoe ynpasrneHue npoekrammn?
Kakve dyHKUMM BbINONHAET ynpaBreHne npoekrammn?
Kakne MOXHO ncnonb3oBaTb METOAbLI YNpaBEHUsI NpoekTaMmm?
B uem 3akntovaeTcs cywHocTb npoekTa? NpuBegnTte NnpuMepbl NPOEKTOB.
CpaBHUTE pasnuyHblie BUObl NPOEKTOB?
Kakne MOXHO BbIgENUTL aTanbl NPOEKTUPOBAHNSA?
Uto cobon npeactaBnsieT XXMU3HEHHbIN LMKIT NpoekTa?
Kakne ctagmn BKNIOYaET XXU3HEHHbIN LMK NpoekTa?
. UT0 Takoe cmeTa u GrogkeT npoekTa?
10 KakoBbl cnocobbl oLeHKN adheKTUBHOCTM NpoekTa?
11. Kakune coBpeMeHHble crnocobbl MPpOABMXKEHNS] MPOEKTa Bbl cunTaeTe Hambonee
AP PeKTUBHLIMU?

CeoNohRwWNE

lNpakTnyeckoe 3agaHme Ne 1.

CdopmynupoBaTh Lenb U 3agayn BbIOpaHHOrO CTyAeHTOM npoekTa. Onpeoenutb KpUtepum ux
AOCTUXeHUs. PaspaboTaTb JOPOXKHYHO KapTy NpoekTa.

lNpakTnyeckoe 3agaHue Ne 2.

Ha KoHKpeTHOM nprMepe nokasaTb MepapxXu4ecKyto CTPYKTypy pabor.
lNpakTnyeckoe 3agaHue Ne 3.

PaspaboTtaTb OpraHn3auMOHHYIO CTPYKTYPY COBCTBEHHOrO NpPoeKTa.
INpakTnyeckoe 3agaHue Ne 4.

CpaBHWTE pasnuyHble MeToabl ynpaBneHus BpeMeHeM npoekTa. Kakov meTon ynpasneHus
BPEMEHEM NpOoeKTa NoAoNaeT BalleMy NPOEKTY U nodyemy?

lNpakTnyeckoe 3agaHme Ne 5.

BbibpaTb npoekt Ha cauTte franshiza.ru. PaccuntaTb KO4YeBble MOKa3aTenuM MpPOEKTa,
3P PEKTUBHOCTb U CPOK OKYNaeMOoCTW NpoeKTa.

MpakTudeckoe 3agaHne Ne 6.

Bbibpatb npoekT. NpeacraBntb MaTpyLy OTBETCTBEHHOCTM NPOEKTa.
lNpakTnyeckoe 3agaHue Ne 7.

PaspaboTtaTb MaTpuLy KOMMYHMKaLMIA BbIOPAHHOIO NPOEKTa.

TpeboBaHusi Npu NpoBeAEeHUM YCTHOIO ornpoca (Unu LWKanbl U KpUTepun oLeHNBaHUS)

Kputepuu oueHnBaHus Lkana oueHok

HemoHcmpupyem 8bICOoKUli yposeHb 3HaHUU OCHO8 yrpasrieHus fpoekmamu, ymeem OmnuyHo
aHanusuposamb pakmu4yecKkue cumyayuu, oueHusaem pa3Hble MOYKU 3PeHUs 1o
npobnemam ducyunauHsbl.

HemoHcmpupyem docmamoyHbili yposeHb 3HaHUl OCHO8 yrpassieHuUs rnpoekmamu, ymeem Xopouwo
aHanu3uposamsb fnpakmuyeckue cumyauyuu.

HemoHcmpupyem crnabeili ypoeeHb OCHO8 yrpaesieHusl fpoekmamu, Mioxo ymeem | Ydoenemeopu-
aHanu3uposams npakmuyeckue cumyauyuu. merbHO

Omcymcemeue 3HaHUl OCHO8 yripasfieHus Mpoekmamu, HecriocobHocme aHasnu3duposames | Heydosnemeopu-
fpakmu4eckue cumyauyuu, oueHusamb pasHble MOYKU 3peHuss Mno rnpobnemam meJsibHO
oucyurnmuHsbl.

TpeboBaHnsA Npu BbINOMHEHWUM 3a0aHUIA (UK LWKarbl U KPUTEPUN OLLEHMBAHMS)

KpMTepI/II/I oueHnBaHuaA LLikana oueHoK

Bce 3adaHusi 8bIMOMIHEHbI 8 CPOK, Obydamwulcs yeepeHHO omeedaem Ha 3aumeHro
dornosiHumeribHble 80rpPoOCkl, CBOOBOOHO OpUEHMUpPyemcs 8 Mamepuarie.




3adaHusi He 8bIronHeHb! 8 CPOK, obyyarowjulics He ernadeem Mamepuasiom. He 3aumeHo

20.2. NpomexyTo4yHas atrecTtayus

ﬂpomemyTquaﬂ arrectaunda no AgucuuniimHe ocyuwecTtBrdaeTca C€ nomMmouwblo  cneayrumx
OLEHO4YHbIX CpeacTB: nepeyveHb BOMNpPoOCOB AJiA I'IpOMe)KyTO‘-IHOIZ aTtTectauunn.

lNepeyeHb 8orpocos Kk 3ayemy.

. CywHocmb u codepikaHue yrpasieHus rnpoekmamu.

. CywHocmb nipoekma u e2o 8udhbl.

. 2KU3HeHHbIU YUK npoekma.

. 3adayu u uenu npoekma.

. lHcmpymeHmbI yenernonazaHusi 8 yrnpasieHuU rnpoekmamu.
. [naH npoekma u e2o cocmasHbIe 35IeMeHMbI.

. [JopoxxHasi kapma npoekma.

. BodonadHoe u uHmepakmugHoe yripassieHue rpoekmamu.

. lHcmpymeHmbl npoekmupoesaHusi. Mepapxudeckas cmpykmypa pabom ripoekma.
10. OueHka aghchekmusHocmu npoekma

11. YnpaeneHue komaHAOU rpoekma.

12. YnpaeneHue spemeHeMm rnpoekma.

13. YnpaeneHue cmouMocmaeo rpoekma.

14. YnpaeneHue KOMMyHUKayusiMu rnpoekma.

15. OpeaHu3ayuoHHbIe CMPYKMypbl yrpasieHus MPOEKIMOom.
16. YnpaeneHue pacnucaHuem npoekma. Juaspamma FaHma.
17. Mampuya omeemcmeeHHoCcMU U Mampuua KOMMyHUKayud.
18. Bu3sHec-molernu rnpoekma.

19. Modenu moHemu3auyuu rnpoekma.

20. Cniocobbi npodsuxxeHuUs npoekma.

OCO~NOOTS,WN P

[nsa oueHmBaHMA pe3ynbTaTtoB 00y4eHUs Ha 3a4eTe UCNONb3YTCA CneayrLlne nokasartenu:
1) 3HaHWe OCHOB yrnpaBfeHns NpoeKTamu;

2) yMeHMe aHanuanpoBaTtb NpakTU4eckne cutTyaLumm;

3) NPUMEHATL TEOPETUYECKME 3HAHUSA OIS PELLEHNSA NPaKTUYeCKUX 3agay;

4) ymeHue genatb BbIBOAbI 1 0606LLEHNUS.

TpeboBaHUA K BbINONHEHWNIO 3af4aHUK, LIKanbl N KPUTEPUM OLLEHMBAHMUS
Kputepuu oueHneaHus Lkana oueHok

3HaHue OcHO8 ynpasneHuss npoeKkmamu, yMeHUe aHanu3uposame pakmuyeckue OmisuyHo
cumyayuu, oueHU8amb pa3Hbie MOYKU 3PeHusi no rnpobremam OUCUUNIUHbLI, U3fiazameb
cobcmeeHHoe MHeHue, dagamb pekoMmeHOayuu

LemoHcmpupyem ygepeHHbIl ypo8eHb 3HaHUU OCHO8 yrpaesieHusi npoekmamu, ymeem Xopowio
aHanuauposamb  fpakmu4yeckue cumyauyuu, u3sfazaem cobCcmMEEeHHOe  MHEHue,
gopmynupyem pekomeHOayuu.

JemoHcmpupyem cnabeblli ypogeHb 3HaHUL OCHO8 yrpaesieHuUsl npoekmamu, rnioxo ymeem Ydoenemeopu-
aHanu3uposamp fnpakmu4yeckue cumyauuu, ¢ mpyoom usnazaem cobcmeeHHoe MHeHue U mersnbHO
nnoxo chopmynupyem pekomeHoayuu

Omcymcmeue 3HaHUl OCHO8 yrpaesieHusi npoeKkmamu, HecrnocobHocms aHanusuposame | Heydosnemeopu-
npakmu4eckue cumyauyuu, oueHuUsamb pasHble MOYKU 3PpeHuss o npobremam mersibHO
oucuyurnnuHsl, usnazams cobcmeeHHoe MHeHUe, Gasamb pekomeHOayuu.

lMpomexyToyHasa atTectaums nNo gucuunimMHam (Moaynsm) ¢ NPUMEHEHNEM INIEKTPOHHOIO
obyyeHns, ANCTaHUMOHHbIX 0BpasoBaTtenbHbIX TexHonorun (aanee — 30, JOT) npoBoANTCS B pamKkax
3NEKTPOHHOrO Kypca, pasmeryeHHoro B QMOC (obpasoBaTernbHbI NopTan «ANeKTPOHHbIA YHUBEPCUTET
BIryY» (LMS Moodle, https://edu.vsu.ru/)).

lMpomexyToyHasa aTTecTaunsa obyyarLmxcsa ocyLecTBnaeTcsa B popme 3a4eTa C OLEHKOMN.



https://edu.vsu.ru/

O6yuvatowmecs, NpoxogsLme NPOMEXyTOUHY0 aTTecTaumio ¢ npumeHeHnem JOT, AOMKHbI
pacrnonaratb TEXHMYECKMMM CPeacTBaMmn N NporpaMmMHbIM obecrnevyeHmeM, No3BonsaLWLMM obecneyunTb
npoueaypbl atrectaunn. Obyvarowmnnca caMmoctToaTenbHO obecnevmBaeT BbINONMHEHNE HEOOXOANMBIX
TEeXHUYeCcKMx TpeboBaHWi ANs NPOBEAEHUS MPOMEXYTOYHOWM aTTecTauumn ¢ NpUMeHeHnemM
ANCTaHUMOHHbIX obpa3oBaTernbHbIX TEXHONOMMIA.

MaeHTrndunkaumsa nMYHOCTM oby4yatoLLerocsi Npy NPOXOXAEHNUN NPOMEXKYTOYHON aTTecTaumm
obecneyrBaeTca NOCPEeACTBOM UCMNONb30BaHNS KaXabiM 06y4aowmnmMest MHOUBMAYanNbHOro NorMHa u
naposnsi Npu Bxoge B NMYHbIN KabnHeT, pasmelleHHbii B QVIOC obpasoBaTenbHOM opraHmnsaunmn.



